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From High Turnover to High Experience: Core Missions and Reform Paths of
Aviation Service Education

Cheng Jiayi',Xu linjie!
! Hebei Normal University for Nationalities, Chengde, Hebei 067000, China

Abstract: The global civil aviation industry is currently in a critical transition period from scale expansion to quality
improvement. However, the structural contradiction between frequent talent turnover in front-line positions and the
personalized experience needs of passengers has become increasingly prominent. This study provides an in-depth
analysis of core contributing factors, such as the gap in professional expectations and the rigidity of service models. In
conjunction with the teaching practices of the Aviation Service Art and Management major in higher education, this
paper explores educational optimization strategies to resolve the industry's human resource dilemma. The research
indicates that professional education should abandon a single skill-training orientation and transition toward deep
industry-education synergy. By integrating occupational psychological intervention and career planning into pre-
employment teaching to stabilize the psychological contract of practitioners, and by introducing service design thinking
to enhance students' innovation efficiency in cabin services, the educational framework can be effectively revitalized.
Furthermore, by reconstructing the talent cultivation system through deep school-enterprise cooperation models—such as
the dual-mentor system—the study aims to cultivate composite aviation service talents possessing both professional
resilience and innovative consciousness. This approach ultimately seeks to alleviate talent loss and service
homogenization from the supply side.

Keywords:Passenger service experience; High turnover rate; Talent cultivation; School-enterprise cooperation
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