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Commercialization of Cultural and Creative IP and Arts Management Pathways
in the Digital Context: A Case Study of Beijing Zhijian Weidao Culture
Development Co., Ltd.

XTAO Zhidan!
! SeokyeongUniversity,Seoul02173,RepublicofKorea

Abstract: Digital technologies have reshaped the production, dissemination, and consumption of cultural products, thereby
creating new opportunities for the commercialization of cultural and creative intellectual property (IP). In this context,
cultural and creative IP has become an important medium through which cultural resources can be transformed into
marketable products while retaining their artistic and cultural significance. This study examines the commercialization of
cultural and creative IP in the digital era through a case study of Beijing Zhijian Weidao Culture Development Co., Ltd.
Drawing on case analysis, literature review, and online observation, the study investigates the company’s IP acquisition
and licensing practices, product development strategies, digital marketing methods, channel construction, and user
engagement approaches.The analysis shows that the company has attempted to incorporate cultural symbols and heritage-
related themes into fast-moving consumer goods, creative souvenirs, and interactive products. By combining online content
dissemination with offline cultural tourism and museum retail scenarios, the company has developed a relatively flexible
model for the commercial operation of cultural and creative IP. Nevertheless, several challenges remain, including
insufficient depth in IP interpretation, high costs associated with digital operations, an imbalance between cultural value
and commercial objectives, incomplete intellectual property protection, and limited precision in user management.Based
on the perspective of cultural capital theory, this study proposes several optimization strategies: strengthening the cultural
narrative and content development of IP, establishing a cost-effective digital operation system, improving the balance
between artistic value and commercial returns, enhancing intellectual property governance, and refining user-oriented
operational mechanisms. The findings may provide practical reference for small and medium-sized cultural and creative
enterprises seeking to promote sustainable IP commercialization in the digital era.
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