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Application and Reflection of Digital Technology in Performance Management
Hu Jingwen
Taiyuan Mingyuan Engineering Supervision Co., Ltd., Taiyuan, China

Abstract:Traditional performance management has long been constrained by problems such as subjective indicators,
delayed feedback, and fragmented data, while the intervention of digitalization has provided new technological support
for goal alignment, process tracking, evaluation calibration, and feedback communication. On the basis of reviewing the
structural dilemmas of traditional performance management, this paper analyzes how digital technology reconstructs the
entire process of performance management, and, in combination with corporate practice, discusses specific applications
such as Al prediction, visualization platforms, and continuous feedback. At the same time, this paper also pays attention
to practical issues such as data privacy, algorithmic bias, and uneven digital literacy, arguing that technological
application must be embedded in humanistic judgment. This paper holds that the core value of digital performance

management lies not in “calculating more accurately,” but in enabling higher-quality performance conversations.
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